Astoria Parks & Recreation

2026-2056 MASTER PLAN UPDATE

Your parks, your future!

WELCOME TO OPEN HOUSE #4!

Astoria Parks & Recreation has hired consultant Mackenzie to work with the
community to develop an updated Parks & Recreation Master Plan that will
guide our parks and programming into the future.
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We want YOUR feedback on the projects, programs,
and services you'd like us to focus on in the next ten years.




APRD 2026 - 2056 MASTER PLAN UPDATE

Planning Process

Fall 2025 Winter 2026 . Spring 2026
1. Project Initiation 2. Inventory and Assessment 3. Update Master Plan
e Review existing plans and e Evaluate existing parks, trails, and e Draft recommendations and
documents facilities iImplementation plan
e Develop community e Level of Service Analysis e Collect community input
engagement plan e Collect community input: o Open House 3
o Open House 1 o Online Survey 3
o Online Survey 1 o Open House 4
° Open House 2 o Online Survey 4
o Online Survey 2 L
e Finalize plan
o Focus Groups

e Present to City Council for
adoption



COMMUNITY ENGAGEMENT

Highlights o e

e 2352 participants and 3,003 total written comments and counting!

Open Houses surveys
Attendees (244) @ Written Comments (482) Responses (2,108) @ Written Comments (2,521)
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COMMUNITY ENGAGEMENT

Highlights

OPEN HOUSE #1 - November 15, 2025
OPEN HOUSE #2 - January 24, 2026

OPEN HOUSE #3 - March 28, 2026




COMMUNITY ENGAGEMENT

Highlights
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Appreciation for parks as
vital assets to the community

Priorities for investments in
programs and facilities

Input on master plan
recommendations



OPEN HOUSE #4

Draft Implementation Strateqy

Look for the following information today!

 Implementation Categories
o Operations & Maintenance
o Capital Projects
o Programs
o Planning Initiatives

OPERATIONS & MAINTENANCE

e Action Items

e Timeframe to Initiate



OPEN HOUSE #4

Draft Implementation Strateqy

Look for the following information today!

e Target Completion Date

+ Approsimate Cost

e Potential Funding Sources

e Project Leads & Partners



RECOMMENDATIONS

Categories

e Operations & Maintenance
o Capital Projects
e Programs

e Planning Initiatives




IMPLEMENTATION PLAN

Funding Sources

e Current Funding Sources « Example Funding Sources
o General Fund o Local Option Levy
o User Fees o Parks Ultility Fee
o System Development Charges (SDCs) o Food and Beverage Tax

o Sponsorship, Donations, and Volunteers
o Urban Renewal Funds
o General Obligation (GO) Bonds



RECOMMENDATIONS SUMMARY

perations & Maintenance

This category relates to priorities for APRD's
operational and administrative functions.

Objectives - Functional services, alignment with
community needs.

Taskrs/Items - Planning, budgeting, staffing, routine
maintenance to parks and facilities.




RECOMMENDATIONS SUMMARY

Operations & Maintenance

@ Communications and Marketing

@ Safety

@ Park and Trail Maintenance
@ Department Revenue and Fees

@ Aquatic Center Operations




RECOMMENDATIONS SUMMARY

Capital Projects

This category includes recommendations for

physical enhancements to Astoria’'s parks and
facilities.

Higher cost, longer term investments.

Master Plan enables pursuit of funding
opportunities and grants.




RECOMMENDATIONS SUMMARY

Capital Projects

@ Aquatic Center Enhancement and Expansion
@ Public Restrooms

@ Heritage Square

@ Dog Park

(5) Riverwalk Lighting

@ Sport/Recreation Amenity Upgrades




RECOMMENDATIONS SUMMARY

Programs

This category includes recommendations for APRD
program offerings such as youth and adult sports,
fitness classes, and community events.

|dentifies core programs and services to align with
community priorities and define required resources
and funding.




RECOMMENDATIONS SUMMARY

Programs

@ Community Events
@ Youth Recreation Programs

@ Adult Recreation Programs




RECOMMENDATIONS

Planning Initiatives

Defines specific areas for further planning.

Helps refine APRD's efforts to pursue opportunities to
enhance facilities and services, meet community needs.

A
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Propvides opportunities to obtain grant funding.




RECOMMENDATIONS SUMMARY

Planning Initiatives

@ Update Comprehensive Plan Policies
@ Update Trails Master Plan

@ Park & Trail Enhancement Opportunities
@ System-wide Wayfinding Plan

@ Opportunies for Improving Level of Service
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